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chapter 1

WHY RIGHT NOW
IS THE PERFECT
TIME TO START
A PODCAST

Why Right Now Is the
Perfect Time to Start
Your Podcast
Starting your own podcast is a massive challenge. So
why should you do it now?
Lots of people are listening to podcasts these days, you included, so it’s a big
market you can tap into.
Although it will cost you some money to get up and running, podcasting has a
relatively low barrier to entry.
It’s a great audience builder that shouldn’t be ignored.
Podcasting transformed Jon Nastor’s business and built him a huge, highly
engaged audience in less than a year.
His podcast, Hack the Entrepreneur, launched Sept. 5, 2014. With no existing
audience, he managed to top the business and marketing charts in iTunes. His
show has been downloaded nearly 1,400,000 times in 152 different countries.
All of this in just over a year, from his basement office, in a small city in Canada.
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Podcasting also transformed Jerod Morris’ life, by giving him a voice about
topics he is passionate about.
Jerod launched The Assembly Call, a postgame show about Indiana University
basketball, in November of 2011. With no existing audience, he and two cohosts built a massive following big enough to support the show through
donations and popular enough that the show is not simulcast on terrestrial
radio in Indiana.
All of this over the course of five seasons, from co-hosts who have only met in
person once and broadcast remotely from Dallas, San Diego, and Cincinnati.
Podcasting isn’t easy – not by any means. But guess what? You can totally do it.
The number of podcast listeners is growing rapidly, and so is the competition
amongst podcasters.
Now’s the perfect time to start!
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chapter 2

5 SURPRISING
REASONS WHY
GOOD PODCASTS
FAIL TO GET
NOTICED

5 Surprising Reasons
Why Good Podcasts
Fail to Get Noticed
After creating podcasts ourselves and helping many
others do the same, we have discovered five common
mistakes that hinder the growth and potential of
promising podcasts.
Reason #1: No Unique Positioning
Prior to launching a podcast, you need to consume as many podcasts as you
can within your market. Doing so will enable you to figure out your unique
position.
Think about the end result you want your listener to get and develop your
podcast accordingly. If that end result is unique, then you have the potential for
a winning show.

Reason #2: Failing to Develop Your Authentic Voice
Creating a show that’s a natural extension of your personality is essential to
getting noticed and building an audience.
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In order for you to find your voice, you need to be comfortable behind the mic.
This takes practice, patience, and many deleted recordings.

Reason #3: Inconsistency
While there are definite benefits to publishing frequently, it’s imperative that you
not over-commit and under-deliver to your audience.
Weigh the benefits of different publishing schedules, make an educated
decision about how frequently you should publish, and then stick to it.

Reason #4: Not Enough Momentum
You have your best chance of being featured in the New & Noteworthy
category on iTunes within the first eight weeks after launching your podcast.
This distinction can get you in front of a lot of new listeners very quickly, but
only if you launch with enough momentum.
That’s why your launch plan should focus solely on increasing subscribers,
downloads, and ratings in those eight weeks.
Also bear in mind the three-episode rule: publishing three episodes the day
your podcast goes live on iTunes will help your podcast’s rankings. More
episodes available means more downloads, and a higher chance of people
subscribing.

Reason #5: Weak Reviews and Ratings
Yes, it can be difficult to get a lot of 5-star ratings when you are just getting
started, especially if you don’t have an existing audience.
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Start by leaving yourself a review, then reach out to every single person you
know, on social media and in real life. Every single person. Now is not the time
to be shy!
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chapter 3

DEFINE YOUR
AUDIENCE OF
ONE AND PICK
YOUR FORMAT

Define Your Audience
of One and Pick Your
Format
Now that you’ve stated your goal and committed to
starting, you need to narrow down your message and
determine specifically who your audience is. This in
turn will allow you to pick the right format for your
blog.
Find Your Audience of One
If you talk to everyone, you’re talking to no one. Of course you want to reach
a massive audience, but first you should define who, specifically, you will be
addressing.
Bear in mind that listeners are looking for direct, one-to-one relationships. As
a listener, we want to have the feeling the host is only talking to us. We don’t
want to be part of a crowd of 20,000 downloads – we want to feel special!
In order to create that feeling among your listeners, you have to know exactly
who they are and target them correctly. That’s why you have to define one
specific person who represents your whole audience.
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The key insights about your audience – their fears, hopes, likes, and dislikes –
will give you a stronger direction for creating the content they want to engage
with. Don’t go wide, go deep.
Remember, every time you write an email, create your next blog post, or do
anything else, it has to be directed specifically to this one person.
Now it’s your turn. You need to sit down and develop your audience of one.
Once you’ve done that, you can decide what format you will use.

How to Choose a Format for Your Show
We like to call choosing your podcast format “the Wild West of podcasting.”
Basically, anything goes, as long as you find a unique angle and push the
boundaries.
However, don’t forget this is just a start. Don’t get stuck if you can’t think of
something completely unique.
Just go for it.
It is crucial to find a way to make people listen to your show until the end.
Podcasts experience the same problem as blog posts and videos: people get
distracted and move on. You really don’t want that to happen.
At this stage, you need to get started and know that your show will evolve
thanks to the feedback you get. And you will get feedback, trust me – even if
you don’t ask for it. ;-)
So what format should you use? There are several options to choose from.
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Interview Show
This is the most popular format right now and obviously includes Hack the
Entrepreneur. There are several reasons for its popularity:
••

Larger audience. You can leverage your guests’ audiences to grow your
show.

••

Ease of creation. Your guest creates most of the content during the
interview.

••

Authority by association. When you interview enough “experts,” you
become one yourself.

News and Current Events Show
••

Focus on sports, politics, technology, etc.

••

Virtually non-stop fresh content to cover.

••

This format turns you into an aggregator of content.

Q&A Show
••

This format works with listener-generated questions.

••

Topics are chosen by your audience.

••

Short and easy to produce.

••

Great for SEO, as the topics are actual questions your audience asked.
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Expert-Based Show
••

This type of show can position you as a market expert.

••

Content-based and typically a monologue.

••

Great for repurposing popular blog content.

••

Can be used as a lead generator for courses or products.

Or … think outside the box.
When Jerod launched The Assembly Call, no one was doing a live postgame
show. The format of the show became its differentiating characteristic.
If you’re struggling to come up with a unique format, think about shows you
like and then think about your market. Is there a show you like with a format
that isn’t currently being delivered in your market? Could you make that format
work for your topic and audience?
You might have just discovered your format and your unique show positioning.
;-)
Once you’ve decided on the format, you still have an important question to
answer: how long should your show be?
First of all, you have to always think about your audience of one. The show isn’t
for you. The show is for them. So make sure you’re creating content they want
to consume.
The place where your show is being consumed is of huge importance in terms

THE BEGINNER’S GUIDE TO LAUNCHING A REMARKABLE PODCAST

14

of the show length. If people listen to your show on the way to work, like they
do with Hack the Entrepreneur, then you shouldn’t exceed 25.4 minutes – the
average commute time in the US.
You want your audience to listen to the whole episode in one go, otherwise
they will probably never listen to the end.
The most important thing is to leave your audience wanting more. If a podcast
ends in a concise way, it will make people curious for the next episode.

What It Comes Down To
It is impossible to make a good show and direct it to no one – you need
focus. Figuring out for yourself who your audience is will guide you in the right
direction.
Your format will make sure your audience knows what to expect, gets
comfortable listening, and remembers your show.
That is absolutely what you want to achieve, so make your show just as long as
it needs to be and always leave your audience wanting more.
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chapter 4

THE ONE THING
THAT MATTERS
WHEN NAMING
YOUR SHOW

The One Thing
That Matters When
Naming Your Show
Don’t get too hung up on naming your podcast. Find
something original and unique, and remember it can
always be changed.
The biggest thing we want to hit home here is to not get stuck. You don’t want
to start using the naming process as a procrastination point. It’s more important
to launch at this point than it is to come up with a perfect name.
A great name should be:
••

Original and unique. You don’t want to infringe on someone else’s
trademark, so make sure you are original enough not to be confused
with another show.

••

Descriptive. People look for podcasts on their mobile phone, so you
only have a split second to grab their attention and show them your
show is of interest to them.

••

Easy to pronounce and spell. That way it will be easier to remember.
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Actually, the only thing that truly matters when you name your show is this
question: is the domain name available?
The last thing you want is to come up with the perfect name, get completely
married to it, and only then find out the domain name is no longer available.

This is what you should do:
••

Use Instantdomainsearch.com when you’re brainstorming for new
names. This tool immediately tells you if a name or variations to that
name are available.

••

Once you have found an available domain, do a Google search to see if
your name is used by another podcast or blog.

••

Buy a cheap domain on Namecheap. Don’t wait too long, as you can
never be sure how long the domain will be available.

••

Use a .com domain or a .fm domain, which is a great alternative for a
podcasting URL.

Now, go find a name you’re happy with and get on with the show!
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chapter 5

THE EQUIPMENT
WE USE

The Equipment We
Use
Jon’s Equipment
The beautiful thing about podcasting in 2016 is the ability to be extremely
creative with recording and editing. Even five years ago, technology hadn’t
evolved as it has now.
There are an infinite number of combinations and possibilities you could use to
record your podcast, depending on your budget and technical ability.
Here’s the setup Jon uses to record Hack the Entrepreneur:
••

Heil PR40 Microphone w/Carrying Bag, Microphone Clip, Windscreen,
XLR Cable, and Pop Filter

••

Heil Sound PL-2T Overhead Broadcast Boom

••

Heil Sound PRSM-B Shockmount

••

Focusrite Scarlett 2i2 USB Recording Audio Interface
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Jerod’s Equipment
Jerod is definitely not what anyone would consider “technologically savvy,”
especially when it comes to gear. Fortunately, he’s had a number of business
partners and co-workers who are into this stuff and have helped him acquire
some really good equipment that allows him to capture good audio.
Without their wise audio counsel, he might be just using the Voice Recorder on
his smartphone. ;-)
Here’s what Jerod used when he was getting started:
••

RODE Podcastor Microphone

••

RODE SM6 Shock Mount with Integrated Pop Shield

••

ZOOM H6 Portable Recorder Kit

He has since upgraded to the Heil PR40 like Jonny – but only after he felt like
he’d earned the right to upgrade by publishing somewhere in the neighborhood
of 500 podcast episodes, when you factor in all of his many shows.
The majority of the Rainmaker.FM team uses the Blue Yeti desktop USB
microphone.

THE BEGINNER’S GUIDE TO LAUNCHING A REMARKABLE PODCAST

21

chapter 6

SETTING YOUR
RSS FEED

Setting Your RSS Feed
You have probably already come across the icon of
an RSS feed before on various blogs. Don’t let that
misguide you: the feed is a key feature for podcasts
too.
Why? It allows listeners to subscribe to a podcast and automatically receive
new episodes.
This is the Showrunner feed: http://rainmaker.fm/series/showrunner/feed/
If you click the feed link, you will see it is simply an RSS feed that gets updated
every time you publish a new podcast episode. This feed is then submitted to
podcast directories such as iTunes, Stitcher, AudioBoom, etc.
The good news is you don’t have to do everything yourself: most blogging
hosts will create an RSS feed for you. Libsyn, for example, hosts your podcast
and provides an iTunes-compatible RSS feed. Starting from as little as $5 per
month, you can upload your audio files onto Libsyn.
If you host your site on The Rainmaker Platform, you can host your podcast and
feed directly on the platform. This saves you the cost and headache of having a
website host and a separate podcast feed host.
Showrunner Tip: After creating your feed, always submit and ensure it’s valid
with this excellent free service, FeedValidator.org.
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chapter 7

ADDING YOUR
SHOW TO ITUNES

Adding Your Show to
iTunes
Once you have activated your RSS feed on Libsyn,
adding your show to iTunes is a piece of cake.
Go to the iTunes store and click “Podcasts.” Then click “Submit a Podcast” and
enter your RSS feed URL. It doesn’t get much easier than that, now does it?
Click here to submit your podcast to iTunes.
Showrunner Tip: iTunes manually approves all podcasts, so allow 48-96 hours
for approval. You should receive an email upon approval, but it doesn’t hurt to
search your show’s name on iTunes periodically.
Your work on iTunes is not completely finished yet.
Once you have submitted your podcast, you have eight weeks to showcase it
in iTunes’ New and Noteworthy section. It’s the first section people see, and it’s
exactly where you want your podcast to be.
Don’t miss your chance to make a name for yourself and let your show take off!
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In order to rock New and Noteworthy, you have to:
••

Upload 3 episodes instead of 1. People are more likely to subscribe,
you’ll have more downloads, and listeners have the opportunity to get
hooked.

••

Have a minimum of one month of pre-recorded episodes. This way you
can publish extra episodes during the first eight weeks, which will push
you to the top.

••

Use the standard CTA (call to action) in your podcast: “If you like our
show, help us out by leaving a rating and review in iTunes.”

••

Vote for yourself. Even the President of the US votes for himself, so why
shouldn’t you?

••

Ask everyone you know to leave you a rating and review. Yes, everyone.
Repeatedly.

This visibility will allow thousands of other people on iTunes to discover your
show. And that’s exactly what you want.

THE BEGINNER’S GUIDE TO LAUNCHING A REMARKABLE PODCAST

26

chapter 8

YOUR 15-STEP
LAUNCH PLAN

Your 15-Step Launch
Plan
What should you do in order to create an immediate
splash that sets your show up for sustainable longterm success?
1. Get your website up and running with at least one email sign-up box to start
building your email list.
2. Have one month’s worth of episodes recorded and “in the can.”
3. Add a solid call to action at the end of each episode, asking for a rating and
review.
4. Write and publish show notes for your first three episodes, and make sure to
clearly ask for subscriptions to your show.
5. Do research in iTunes to choose the category that makes the most sense.
6. Set up your Libsyn or Rainmaker account to host your podcast and feed.
7. Validate your feed with Feed Validator.
8. Book three guest spots on other podcasts in your market.
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9. Identify 15 friends, family members, or co-workers that you think will leave
you a rating and review. Add their names to your launch list.
10. Submit your podcast to iTunes! You can submit it here.
11. Be patient. All you can do is wait to get approved.
12. Just like the President votes for himself, go leave your show its first rating
and review on iTunes.
13. Head straight over to the Showrunner Facebook group and let everyone
know you are live! (This is for Showrunner course members only. If you aren’t
a member of The Showrunner Podcasting Course, then tell people in other
online communities you are an active member of.)
14. Immediately start reaching out to the 15 people you identified in step 9 to
request ratings and reviews. They won’t all take action the first time you ask, so
keep on them. ;-)
15. Publish new episodes on-schedule. You can publish bonus episodes
anytime you want to, but don’t under-publish.
16. Here’s a final bonus step … Watch your show climb up to the top of New
and Noteworthy in iTunes!
You did it.
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chapter 9

6 PODCAST
MONETIZATION
METHODS

6 Podcast
Monetization
Methods
Everyone wants to find a way to monetize their show.
We are definitely fans of podcast monetization, but
you need to ensure that you are always focussing on
your audience.
Once you’ve built an audience and are ready to pursue monetization, these four
methods will help you.

1. Advertising
This is the most obvious one, but it’s not as easy as it may seem, especially for
new podcasters just starting out. Services like MidRoll require high levels of
traffic for any podcast they will work with.
Jon built a relationship with a sponsor before launching Hack the Entrepreneur,
and the relationship proved fruitful. He has since graduated to using MidRoll,
because his traffic has grown big enough.
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The key to success with advertising is treating it like a partnership and keeping
your audience in mind when you accept sponsors. When all boats rise,
advertising can be a win-win-win for everyone involved.

2. Affiliate Sales
Affiliate sales are a great, simple way to get started monetizing your podcast.
Yes, you have to get approved to sell as an affiliate for most products, but that is
a much easier process than finding a sponsor for your show.
Affiliate sales must be a win-win-win situation for your audience, the company
you are promoting, and yourself.
If you don’t use and stand behind a product or service, then you shouldn’t be
promoting it.
For example, Jerod has used affiliate sales to monetize The Assembly Call.
Through Share-a-Sale, he is an affiliate of two online stores that sell gear his
audience of Indiana basketball fans will love. He set up URLs that are easy to say
during episodes (examples: assemblycall.com/fanatics and assemblycall.com/
iustore), and he also sent alerts to his email list and Twitter followers when the
stores were having sales.

3. Products and Services
Using your podcast to promote and sell your existing products/services is a
great indirect form of monetization: you are not being paid to podcast, but you
have the opportunity to expose your products and services to your podcast
audience.
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This is what Rainmaker.FM was created to do – as a podcast network for
Rainmaker Digital, it could target audience members who would also be
potential customers for the Rainmaker Platform, Digital Commerce Institute,
and Authority.
The Showrunner podcast is another example. The Showrunner podcast itself
doesn’t bring in any revenue directly, but it has led to hundreds of new students
for the paid Showrunner Podcasting Course.

4. Membership Sites
The “logged-in experience” of a membership site can produce both direct and
indirect forms of profit from your podcast.
In a direct sense, you can use your podcast to attract an audience for your
paid membership site or private forum. In an indirect way, you could use your
podcast to build an audience and email list with a non-paid membership area.

5. Consulting
The intimate nature of consuming podcasts makes them a natural transition
into offering paid consulting services.

6. Donations
This requires a highly engaged and loyal audience to execute successfully.
Jerod didn’t start presenting the opportunity for his audience at The Assembly
Call to donate until the show’s fifth season. At that point he had an audience
that was hungry to help out, which is why this model has been successful for
that particular show.
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Which Monetization Path Is Right for Your Podcast?
This is a question only you and your audience can answer.
No matter which path you choose, make sure you never lose focus on building
relationships and being human.
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chapter 10

HOW TO TAKE
THE NEXT STEP

How to Take the Next
Step
Your challenge now, should you choose to accept it,
is to take everything you just learned in the preceding
nine chapters and put it into action.
Some of the best shows in the history of podcasting haven’t even been heard
yet … because their Showrunners have yet to hit publish on episode number
one.
Are you one of those Showrunners?
••

Imagine if Jonny hadn’t launched Hack the Entrepreneur ...

••

Imagine if Jerod hadn’t launched The Assembly Call ...

••

Imagine if Jerod and Jonny hadn’t teamed up to launch The
Showrunner, and then built the course to go along with it.

There were big risks and no guarantees for each of those three shows before
they launched. And they’ve had bumps and dips along the way.
But now each show has an audience that listens to it, loves it, and is loyal to it.
And there is more than just an audience that has developed around each one. A
business has developed around each one.
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What audience is waiting to become a loyal listener to you?
What business is waiting to be built or energized because you decide to start a
podcast?
The instruction in this book will get you started on the right foot. And if you
want more detailed instructions, worksheets to help get you moving, coaching
to keep you moving forward and answer your questions, and a community to
keep you up-to-date and motivated …
Then join us in The Showrunner Podcasting Course.
A remarkable audience is waiting for your remarkable show. We’ll help you
develop it, launch it, and run it.
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